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This report describes some of the 48 patterns of motivation and work organisation the iWAM Profile measures.

You can obtain an extended report describing each of the patterns in full. This full report is available to the person that
asked you to fill out the test.

Strengths

When you are compared to the standard group, the following work organisation and motivational characteristics are
typical for you. They tend to show up when you communicate. Skills and abilities linked to these characteristics come
naturally to you and you tend to develop mastery in these areas. Some people will even say that these categories
indicate your purpose in life. If you are applying for a job, or are thinking about a change in your career, we recommend
you to look for a job where you can put these characteristics into use. These are talents you should value.

Tolerance: You know the rules that apply for you may not apply to other people. You are probably intrigued by the unique
qualities of each person. Maybe "different strokes for different folks" is even one of your favorite sayings. As a result, you
quite understand if others do not seem to follow the rules. You know what you should do and you leave it to others to do what
they have to This pattern is especially useful for coaches and consultants.

Focus on Tools: At work, you are interested in the tangible tools, the instruments, and other things. You want to make sure
the right tools are available, are in order, etc.

Indifference: You have your own rules for you, but either you are not concerned about other peoples' behavior, or you don't
want to tell others how to behave (in terms of policies, rules or unwritten rules). You might prefer to be in a situation in which
there are (almost) no rules. Jobs where this attitude is helpful include credit recovery or profession as bailiff.

Focus on Systems: At work, you are highly interested in the processes and the systems. You are interested in the
functioning of the system, you care about inter-relationships and want to know about cause and effect. You want an answer
to the questions: "How do things work around here? What will determine whether we are successful?"

Focus on Information: You have a craving to know more. Gathering information, getting the facts, knowing what there is to
know, are important for you. If you really develop your motivation for information, you'll find that other people turn to you if
they need to find something: they have confidence that you will have the answer or be able to help. This kind of motivation is
often found amongst journalists, librarians and some consultants.

Concept: When starting a new task or project, you are interested to find out the theoretical underpinnings, the concept. You
like intellectual activity. For you, knowing the theory is the way to understand what the project or task is all about. You are
willing to spend the time needed to analyze and think about the subject. This is a good pattern for consultants and
academics.

Evolution: You get motivated when you perceive progress in your work. This improvement attitude is a basic building block
for all quality improvement programs. In accordance with this philosophy, you are probably constantly looking to how things
can become better, you want to keep things evolving gradually. A job where you have to work on the next version of a product
(such as a software upgrade) might suit you.
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Areas of Development

Each strength tends to have a shadow side. The following work organisation and motivational characteristics are the
ones you have probably developed the least, especially compared to the population of the standard group. These
patterns might be "blind spots" to you, but they are visible from the outside since these patterns will appear less in your
communication. If you are in a situation where these characteristics are needed, it will take you more energy to be
successful. You can either see these as areas of potential growth, and develop these areas further (the more flexible
you are the more areas you can be successful in), or you can try to organises your life so that you focus more on your
strengths. If you choose the latter approach, it might be helpful to have others with these patterns around you.

Compliance: This is a sign of organizational independence. Knowing the rules and policies in your workplace and trying to
follow those as "a good example" doesn't motivate you. This might get you into trouble in a situation where you are expected
to following the rules (such as in the lower levels of the hierarchy in large organizations, or if you were to be confronted with a
strong manager who provides the policies and rules). Being an entrepreneur, being self-employed or working in a small
start-up is more recommended, unless you get a job at executive level, where it's you who sets the rules.

Focus on Time: Schedules and allotting time score very low on your list of interests. Sometimes meeting the deadline might
be a stretch for you. Make sure you inform others on time if you think there is a good reason to spend more time than
planned.

Sole Responsibility: It's not important to you whether you have the sole responsibility for the work you perform, nor is it very
motivating to you to take the responsibility over others. Not wanting this responsibility means you are a better team player, but
it is a handicap as a manager or in a sales position, where you have to assume responsibly over things which aren't
completely under your control. This is okay for team players, but in other situations you might have to check what the
boundaries of your responsibilities are. You may have to learn to acknowledge that some other people might find that taking
sole responsibility is more important than you think it is, because it gives them a more structured way to organize their work.

Remember that the iWAM questionnaire is only "work-related." JobEQ found that many people will behave differently in
their work environment than at home or with friends. Also, please keep in mind that there are no "good" or "bad" patterns
in the iWAM - only patterns that are more suited or less suited for certain types of jobs. We recommend taking this
report into consideration when evaluating your performance in and satisfaction with various aspects of your current
position or in considering a future position in which you might be interested.

Note: This is a report for the standard group: USA 2007 (USA). If you do not come from this
background, people around you may describe you differently from this text. Other patterns
might show up as strengths and weaknesses in comparison with a different culture.

StandardGroup :
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