
BOB DOBBS

Your willingness to take a risk with us, and on
us.
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BOB DOBBS

PIONEER
You see the world as a friendly place where, around every corner,
good things will happen. Your distinctive power starts with your
optimism in the face of uncertainty.

TEACHER
You are thrilled by the potential you see in each person. Your
power comes from learning how to unleash it.

INFLUENCER You engage people directly and convince them to act. Your power is your persuasion.

CREATOR You make sense of the world, pulling it apart, seeing a better configuration, and creating it.

CONNECTOR You are a catalyst. Your power lies in your craving to put two things together to make something

bigger than it is now.

PROVIDER You sense other people's feelings and you feel compelled to recognize these feelings, give them a

voice and act on them.

EQUALIZER You are a level-headed person whose power comes from keeping the world in balance, ethically

and practically.

ADVISOR You are a practical, concrete thinker who is at your most powerful when reacting to and solving

other people's problems.

STIMULATOR You are the host of other people's emotions. You feel responsible for them, for turning them

around, for elevating them.
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The StandOut assessment helps you accelerate your performance by
pinpointing your comparative advantage, and showing you actions
you can take to capitalize on this advantage.

OVERVIEW: The assessment measures how well you match 9 Roles and reveals
your lead Role and secondary Role. These top two Roles are the focal point of all
your talents and skills and your instinctive way of making a difference in the world.

1) Your Lead and Secondary Roles:
In addition to receiving detailed definitions of each Role and where you are at your
most powerful, you will learn how to make an immediate impact in the workplace.
You'll also get guidance on how to take your performance to the next level and on
what traps to watch out for on your strengths journey.

2) Combined Roles:
In this section of the report, your top two Roles are combined to give you even more
specific advice on how you can win at work. You'll learn your greatest value to your
team and get individualized content on how you can be successful as a Leader, as a
Manager, in Client Service, and in Sales.

3) Strengths MAP:
The Strengths MAP is an action planning form to help you digest your results and
determine key action items to leverage your competitive edge.

How to Interpret your Results:
Understanding your unique advantage is a vital first step in making your greatest
possible contribution. Knowing your Roles and following the advice and
suggestions revealed in your results will help you intentionally invest your time
where you can make the greatest difference and get the greatest recognition. We do
recommend highlighting any sections that feel particularly relevant to you as you
read you results, as this will help you complete your Strengths MAP.
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THE DEFINITION:
You begin by asking, "What's new?"  You
are, by nature, an explorer, excited by
things you  haven't seen before, people
you haven't yet met. Whereas others are
intimidated by the unfamiliar, you are
intrigued by it. It fires your curiosity and
heightens your senses--you are smarter
and more perceptive when you're doing
something you've never done before. With
ambiguity comes risk, and you welcome
this. Instinctively you know you are a
resourceful person, and since you enjoy
calling upon this aspect of yourself, you
actively seek out situations where there is
no beaten path, where it's up to you to
figure out how to keep moving forward.
You sense that your appetite for the
unknown might be an attempt to fill a
void, and some days you wonder what you
are trying to prove to yourself. But mostly
you leave the questioning and the
analyzing to others, and revel in your

pioneering nature. You are at your best
when you ask a question no one has asked,
try a technique no one has tried, feel an
experience few have felt. We need you at
your best. You lead us into the
undiscovered country.

What's new?" 
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 YOU, AT YOUR MOST
POWERFUL
 

 You see the world as a friendly place where
good things can happen. You are not naive, but
when you think of all the possible outcomes,
your mind naturally goes to the best of all
possibilities. Your distinctive power starts with
your optimism.
 

 You have a strong bias for action. You are
excited to discover new things, to experience
new things, and you know this will happen only
if you take the first step.
 

 You don't neglect the need to learn and gather
information--since you are an explorer at heart,
you like learning new things. It's more that you
believe that action is the very best way to learn.
What is around the next corner? The only way to
know for sure is to walk around the next corner.
 

 Ambiguity? Uncertainty? Risk? None of
these bothers you too much. You are comfortable
with gaps in your knowledge, with an incomplete
set of facts, because, with your optimistic
mindset, you tend to fill in the gaps with
positives.
 

 You love beginnings. At the start, as you
imagine where events might take you, you feel
the excitement ripple through you, sharp
impulses, nudging, pushing, impelling you to act.
 

 As you move off the beaten path you are fully
aware that you will meet obstacles, but, for you,
these obstacles are part of the fun, a sure sign

that you are going where none have gone before
you. In a strange way, obstacles actually
invigorate you.
 

 You move, move, move. Your life is about
forward motion and momentum. You are
therefore dismissive of anything that slows you
down. Negative attitudes, complaining,
inefficient rules or processes--you jettison all of
these quickly and keep moving forward. On your
journey you travel light.
 

 For you, new is fun. New is unknown, and
the unknown challenges the status quo and shows
you different avenues forward. You read deeply
within and around your subject so that you can
be the first to encounter new techniques, trends
and technologies.
 

 "Pattern interrupts" of any kind--new ideas,
new goals, new projects, new people--all of these
grab your attention. Can they keep your
attention? Well, that's another matter.
 

 Other people are drawn to you because of
your forward motion. You are clearly on a
mission of discovery, and we want to join you on
it. Who knows what we might find, and who
might benefit?
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 PHRASES TO
DESCRIBE YOURSELF
 

 "I love taking the first step. As long as I can
remember I was this way. When I was in
school..."
 

 "'Try it and let's see what happens.' That's my
motto."
 

 "I find I learn best when I experiment."
 

 "People see me as persistent. I just keep
moving forward."
 

 "I'm one of the most resilient people I know. I
bounce back fast. For example..."
 

 "I am constantly reading up on the latest
research and trends. Here are a couple of things
that are intriguing me right now about our
business..."
 

 "I've got to say I'm a great recruiter. I can get
almost anyone excited about coming on the
journey with me."

 HOW TO MAKE AN
IMMEDIATE IMPACT
 

 You are not threatened by change or
uncertainty, so put yourself in the middle of it.
Seek it out. Your confidence will rise, your
judgments will be sound, and you'll feel alive.

For many people, the opposite is true.
 

 Know that you will always be an exciting,
and sometimes disruptive, addition to the team.
To ensure you lean more toward the "exciting"
end of the spectrum, make sure you tie your new
ideas, your new tools and technologies, to a
problem your team is trying to solve. Show
others how your new "toy" can help them get
what they want.
 

 You can immediately help a team get
unstuck. So, to gain your team's goodwill, seek
out a roadblock they've hit and give it the full
force of your "Well, why don't we try this?" or
"Have you thought about going around this
way?" questions. Make sure your ideas are
practical, stay with it, keep pushing to find a path
of least resistance forward and they will
remember it and thank you for it.
 

 You are curious first, critical second. Most
people are the other way around. So lead with
this open-mindedness. When someone presents
a new plan, help them run with it by asking
questions and supplying them with the sort of
detail that naturally occurs to you when you're
thinking about the future. Do this often with your
colleagues and you will come across as both
calming--they won't worry that you will stamp
out their fragile new idea--and inspirational--you
will help them see an increasingly vivid picture
of what might be.
 

 Because you see little benefit in "if only"
thinking, you can help your new colleagues move
on from past struggles or failures.  Whenever
they lapse into deep post-mortems, take it upon
yourself to describe what good might happen
the next time around. Soon they will look to
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you, whether overtly or not, to redirect the team's
focus forward.

 HOW TO TAKE YOUR
PERFORMANCE TO THE
NEXT LEVEL
 

 You see the New World and are excited by its
mysteries.  This makes you a potential leader of
others. But remember, to get others to join you
on your mission you have to describe this New
World as vividly as you can. The more detail you
give people, the more certainty they'll have, and
the more likely they'll be to put aside their
anxiety about the unknown, and follow you. So,
before you embark on your mission, get your
details together and practice your descriptions
of what they will discover, and how they will
benefit if they sign up.
 

 You have a natural instinct for change. It will
serve you well to "bottle" that instinct.  Work
out a formula that captures your natural
instincts for how to handle uncertainty. Turn
them into a clear process that other, less
risk-oriented people can follow. In your career
you will meet change often. Your "formula" can
ensure that you have a turn-key method for
rallying and focusing the people around you.
 

 Practice and get comfortable with a few
phrases that express your natural optimism,
without making you sound like a reckless fool or
a naive idealist. For example, when colleagues
say, "We can't change the way we've always
done it," instead of saying, "Yes we can. Just try
it," ask a non-threatening,

easy-to-answer-question, such as "Well, if we
had already changed it, what would the new way
look like?" This won't save you every time--some
people will always be suspicious of your
optimism--but assuming that the change has
already been made may help others break
through their initial inertia.
 

 Find ways to showcase how your
innovations have succeeded in creating new
business opportunities or new products. These
examples of how inquisitiveness turns into
performance will give people more certainty, and
so they will become increasingly tolerant, and
even supportive of your pioneering spirit.
 

 Since you are curious first, critical second, 
you could make a fantastic mentor. You allow
people to show you their best, reveal to you their
dreams, and your instinct is to take the ride with
them, asking one question after another, each
question carrying them along a little further, a
little faster. Yes, at some point, as an experienced
pioneer, you should bring your critical thinking
to bear on their dreams. Nonetheless, what's truly
powerful about you as a mentor is your
willingness to let young talent run.

 WHAT TO WATCH
OUT FOR
 

 You will always be intrigued by what's new,
but you don't want to give the impression that
you are simply distracted by the next shiny new
object. So, to avoid this reputation while still
exposing yourself to the novelty you need, 
commit yourself to a disciplined schedule of
"inquisitiveness." For example, pick three great
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conferences a year to attend. Or, once a month,
host a "what's next?" roundtable. Or build an
"innovators" social community within your
organization. Any one of these will (a) help you
feel spirited and alive, and (b) give credibility
and rigor to your "bright-shiny-object" curiosity.
 

 You find it relatively easy to press the "clear"
button and move on. Others don't. They struggle
to let go of past struggles, and they find certainty
and even clarity from sifting through these
struggles, and finding the lessons. You may
never truly understand this kind of thinking, but
it does serve some people quite well. If you work
with people who need to look back before they
can look forward, learn to be patient with them. 
Allow them the time to sift and reflect. If you
push on before they've had this reflection time,
they'll never be fully committed to your mission.
 

 You have more tolerance for ambiguity than
most people. Know that others may mistrust your
blithe reassurances about the future. These
people need more from you than just "Trust me.
It'll be great." First, they need a clear picture of
why and how the platform they are standing on is
burning--this will show them the necessity for
action, now. And second, they will need a
detailed description of what the platform on
which you are asking them to leap looks like and
feels like. Get good at providing people both of
these pictures.
 

 Possibility thinking comes so easily to you
that to others it can sometimes look as though
you haven't thought through all the details of
what needs to be done to make the possibility
real. Or worse, that you haven't appreciated how
much effort it will take to execute this
possibility. So, to avoid this misunderstanding,

be sure to acknowledge explicitly the time and
effort required to pull off your grand scheme.
By doing this you'll appear more substantive and,
at the same time, more considerate.
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THE DEFINITION:
You begin by asking, "What can he learn
from this?" Your focus is instinctively
toward the other person. Not his feelings,
necessarily, but his understanding, his
skills, and his performance. You see each
person as a work in progress, and you are
comfortable with this messiness. You
don't expect him to be perfect; in fact, you
don't want him to be perfect. You see the
possibility in imperfection. You know that
imperfection creates choice, and that
choice leads to learning. Since you are
energized by another person's growth, you
look for signs of it. "Where was he last
month?" you ask yourself. "What
measurable progress have I seen?" You
create novel ways to keep track of his
performance and celebrate with him when
he reaches new heights. You ask him a lot
of questions to figure out what he knows
and what he doesn't, how he learns best,
what is important to him, and what

journey he is on. Only then can you join
him at the appropriate level and in the
appropriate way. Only then can you help
him learn.

What can he learn
from this?"
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 YOU, AT YOUR MOST
POWERFUL
 

 People's performance improves when you're
around. This is your greatest gift.
 

 Instinctively people know that you care about
them, and that your caring is genuine.  They get
it. They feel it. They never doubt it. And this
certainty frees them. They can experiment, and
reach, and fall, and fail, and then reach again. 
And you will still be there willing them to keep
reaching.
 

 You don't give up on people.  No matter how
much they struggle, you keep believing that they
will find a way to move forward, and to improve.
 

 You are intrigued by "the process"--the
process of other people's learning and growth.
You aren't impatiently waiting for the big-bang
breakthrough. Instead you are content to see
small increments of growth that happen every
day.  The "getting it" can be more exciting to you
than the "got it."
 

 You are also intrigued by the process of the
activity.  You revel in breaking activities down
into their discrete parts, and then showing others
how to do each discrete part.  You want others to
understand the "how," the "method," and when
you can show others the "how," you are
delighted.  This, in your view, is where the real
learning happens.
 

 You give other people choices. You allow
them to make their own decisions.  You realize

that choice is the mechanism for learning, for
growth.  You say, "You decide, then come back
and tell me what you decided, and why." You are
a natural delegator.
 

 You know that people can learn only from
where they are starting, so you ask lots of
questions to determine their starting point.  You
listen very carefully. You watch closely.  Any
small action or reaction could be a clue about
where to "join" them in their learning journey.
 

 Your "start-by-listening" approach makes
others feel heard, and safe. For you, it is the
source of vital information about their learning
styles, their personalities, their understanding. 
You use this information to tailor what you are
teaching so that it fits each person--you
individualize.
 

 Physically you want to get on people's level.
You want to "walk the factory floor," see people
in their "natural habitats," "get down in the dirt
with them." This achieves three things: 1) it
shows them that you know them; 2) it shows you
the world from their perspective; 3) it gives you
the raw material you need to give them good
ideas for how to get better.
 

 You are a learner yourself.  Because you love
the process of "getting it," you sign yourself up
for classes so that you can feel yourself "getting
it." This is a constant part of your life.
 

 Your dedication to constant learning is not
just for you.  It also serves to arm you with new
ideas and techniques that you can use to help
others.  Consequently, to others you seem wise,
an unending source of knowledge, experiments
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and ideas that might help them grow.
 

 Whenever others run dry--of ideas, or of
self-belief--they return to you.  You seem strong,
patient, understanding, and yet always expectant.
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 PHRASES TO
DESCRIBE YOURSELF
 

 "I like listening to people tell me what they
do and how they do it."
 

 "I'm a constant learner. For me there's
something energizing about the process of
getting to a point where I've mastered a new skill.
Recently I took classes to learn how to..."
 

 "I like getting down in the dirt with people,
seeing the world through their eyes.  Customers,
colleagues, friends--I think I can truly help them
only if I have seen their perspectives."
 

 "I don't think you can teach people in the
same way. Instead I'm always looking for how
each person's mind works, and what motivates
her."
 

 "I never give up on anyone. In my heart I
know that everyone can find success
somewhere--we just have to persevere with them
and discover where. Of course, it might not be
within their current roles."
 

 "I love giving my people ideas. I'm constantly
reading up on stuff so that I've got something to
share with them when they call on me."
 

 "I get a kick out of sharing my ideas or
techniques with my colleagues. Knowledge is
one of those weird things that you get more of by
giving it away."

 HOW TO MAKE AN
IMMEDIATE IMPACT
 

 You want to help others, but you have to earn
this right. So begin with your student hat on.
People like students. They like to be asked
questions about how they do what they do, and
they like to hear themselves talk about why it
works.  Listening shows respect. So be
inquisitive and be seen to be inquisitive.
 

 Find opportunities to feed people's words
back to them.  Describe what you've heard, and
what you've come to understand about their
work, and their process.  Not only will you be
able to test your understandings, you will also
validate your new colleagues.  They will
appreciate this validation.
 

 Accompany your new colleagues as they
"sweep the floors." Spend time with them in
their environment. Watch how they do their work
and notice the details of their struggles and their
successes. These real-world details will give you
raw material when you start trying to help them
navigate through their struggles, and achieve
even greater success.
 

 Early in your new role, find a chance to
expose your team to at least one new idea. 
Since you are constantly studying, reading and
researching, you will doubtless have new ideas to
share, and since you will have shown yourself
willing to listen and learn, you will have earned
the right to offer your colleagues a fresh
perspective. Pick one idea in which you have
great confidence and present it to the team.
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 Volunteer to teach. Teams are busy doing,
and yet they know that new additions to the team
will need to be brought up to speed. Some are
frustrated by the novice's lack of knowledge, but
you aren't. You are excited by his "ignorance."
Each novice presents a chance to find interesting
ways to fill in the gaps in his knowledge.
 

 Once you have asked your questions, and
gotten a sense of your colleagues' work, offer up
a way to help people track their progress.
Because you are interested in improvement, you
will be adept at figuring out how to help people
measure what they do, or, if measurement proves
too complicated, how to define increasing levels
of competence at a particular skill or task. Since
everyone loves to chart his own progress toward
mastery, this could be an invaluable, and
immediate contribution.

 HOW TO TAKE YOUR
PERFORMANCE TO THE
NEXT LEVEL
 

 Keep learning. Keep researching your
subject. Attend the cutting-edge conferences.
Read the expert posts. Make this a priority.
 

 Become an overt champion of others.
Discipline yourself to reach across the
organization and place people whose raw talent
you have spotted into positions of real
responsibility. Some will say, "But he is not
ready." Don't shy away from this "risk." Instead,
celebrate it. You are a genius at giving people
just the kind of responsibility they need, at just
the time when they need it.

 

 When you champion young talent, make sure
your explanations for why this is the right
person, the right responsibility, and the right
time, are vivid and detailed. Become adept at
describing the strengths you have seen in the
person, and why you think this strength will
translate to the new, larger responsibility. Be
equally detailed about what specific knowledge
the person lacks, and how you propose he go
about acquiring this knowledge, without
jeopardizing his ability to deliver results--this
detail will give others, who have less of a "feel"
for young talent, the certainty they need.
 

 Develop theory.  As an instinctive collector
of factual bric-a-brac, you will always be a fount
of new ideas and insights.  But if you want to
excel at helping others learn, you need a set of
theories on which to "hang" all that your
inquisitiveness has yielded. Theories clarify.
They help others make sense of things.  And so
they will make you a better delegator.
 

 Refine your stories. People are wired to be
interested in a story that has a beginning, a
middle and an end. They love the momentum, the
drama, the detail and the dialogue of a good
story.  Since you excel at noticing detail, and
since you love the drama of learning and
discovery, you will always have rich raw
material from which to construct your stories.
Take the time to do so.  It will make you a better
teacher.
 

 Always stay in touch with those whom you
have helped to learn and grow. Their continued
success will be a constant source of joy for you. 
They are your alumni.
 

©TMBC 2012, all rights reserved



Bob Dobbs

TEACHER
14

 Build your network of other "teachers."
They will invigorate you with their ideas, their
practical approaches, and their successes.  They
will push you to stay on top of new
developments and to keep innovating.

 WHAT TO WATCH
OUT FOR
 

 Stay in the real world. Trust the details you
notice. You are such an avid reader and
researcher you can sometimes be intrigued, and
even swayed, by other people's theories.  While
some of these theories may be sound, always rely
on your own real-world learning as your guide.
 

 Know that things will not always work out
as you had hoped. A new young talent, whom
you championed, will struggle.  A new idea that
you introduced and supported will fail to take
hold. Be resilient and keep confident in your
process, namely that, in most cases,
experimentation and delegation lead to progress.
 

 Teachers can sometimes come across as
know-it-alls, so guard your credibility. This
means (a) keep doing your real-world research so
that you always have on hand two or three recent
examples of what you've seen and the sense
you've made of it; and (b) learn to be comfortable
saying, "I don't know and I will get back to you
with the answer as soon as I can."  Never pretend
to know what you don't.
 

 It will be hard for you to thrive without an
audience, even if your audience is a "readership"
rather than a group of people you actually know. 

So seek out your audience of learners and
resist the temptation to get yourself promoted
too far away from them.
 

 When you join a new team, the learner aspect
of you will do battle with the teacher aspect. The
teacher aspect will immediately see people who
could improve, and ideas that could be spread. 
Hold this teacher aspect in check. You can't
simply waltz into a new setting and proffer
advice and wisdom--well, you can, but it will be
badly received. So, in the learner-teacher battle,
let the learner win.  Ask your questions, take
notes, be seen to listen, and your "wisdom" will
be more appreciated, and more readily adopted.
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THE GREATEST VALUE
YOU BRING TO THE
TEAM:

YOUR WILLINGNESS TO
TAKE A RISK WITH US,
AND ON US.

YOUR COMPARATIVE ADVANTAGE: 

YOU TAKE RISKS WITH PEOPLE.

Not in a reckless, thoughtless way, but rather from a
profound belief in their potential. And, in your view,
that potential can best be realized through
experiment and risk. You say "experience is the best
teacher" and so you expose and encourage people to
embrace stretch assignments. You put your own skin
in the game too, recognizing that your own abilities
are amplified when you seek opportunities to reach
beyond your current comfort zone. Your world is a
generous place in which people will be provided for.
Therefore, you come from a place of faith, not fear.
If there's anything to fear, it's missing opportunity's
knock. 
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 YOUR IDEAL CAREER
You bet on talent. You are adventurous with people.
"Throw them in the deep end," you think to yourself.
Not that you are callous.  It's more that you believe
in action-learning. "Try it and see what you figure
out." And if people fail, you give them another
chance. You're the kind of person whose faith in
others does not erode if they struggle. Rather, your
faith in them persists, even grows, in the face of
failure--the more they've failed, you think to
yourself, the more experience they have, and so,
since experience is the best teacher, the more
valuable they are. Therefore, you will excel in any
sort of training role, so long as you are out of the
classroom--on-the-job training is what you will
specialize in. If you are actually in the classroom
teaching children, make sure you are in a school
system that allows you to challenge your students
with concepts, subjects and projects that are,
technically, above their grade level; and one that
allows you to tailor your style to the unique needs of
each student. In medicine, you will be the specialist
who teaches other specialists about new techniques. 
In research, you are the scientist who will want to
share the import of new discoveries with your peers.
Wherever you are, you will excel in a role where
sharing knowledge is power.

WHEREVER YOU ARE,
YOU WILL EXCEL IN A
ROLE WHERE
SHARING
KNOWLEDGE IS
POWER.
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 HOW TO WIN AS A LEADER

PIONEER:
Your strength is your optimism. There

are so many more ways in which things
can go wrong than right. You inspire us

to bet against this law of averages.  

:TEACHER
Your strength is your faith in our
potential. We never sense frustration
with our struggles but rather a deep
belief that we can keep experimenting,
and keep getting better. You accept us;
and yet your expectations motivate us.

 

 We love that you are an adventurer, that you take risks. It's exciting for all of us to be swept along on
the discovery. Paint as vivid a picture as you can of the "land of milk of honey." Help us smell the milk,
and taste the honey. Tell us the stories. Show us the heroes of the New World. Use as much detail and
dialogue as you can when telling your stories.
 

 You always have your head up, and this helps us focus. Why? Because we don't fear being
blindsided (by customers, competition, the economy). Keep us informed of what you see coming next
and how you plan to capitalize on it or circumvent it.
 

 You create momentum. Put some structure around that energy. Have a daily ritual of connecting
with each department for a stand-up huddle before you get caught up in the day's events. We love the
opportunity to interact with you daily: the positivity you bring to these meetings, though they're brief,
sets us up for the day ahead.
 

 We want to learn from you. And you want to teach us. So make time to teach us. Set aside one lunch
a week to walk us through what you learned along the way. Volunteer to be faculty for a series of
classes. Blog about your experiences.
 

 Keep our core score visible and up to date. Knowing that you are monitoring our progress is
motivating. You always find unique ways to celebrate our personal and organizational successes.
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 HOW TO WIN AS A MANAGER

PIONEER:
Your strength is your faith in how much

further I can go. With you as my
manager I keep reaching for more.

:TEACHER
Your strength is how seriously you take
my learning. And since you take it so
seriously, since you pay it so much
attention, I am inspired to do the same.

 

 Your optimism is infectious. I can count on you to turn my pessimism into positivity. You're not a
Pollyanna; you give me concrete reasons to believe in better possibilities.
 

 Spontaneous recognition is a powerful practice to keep people engaged, and you're a master. We
never know where you're going to strike next. Be specific about why you're rewarding us, and we'll be
sure to keep doing it.
 

 You take risks with people. I like that you're willing to add someone with unconventional strengths
to the team. I know it's because you want to push us to create something original. Just be sure you
clearly explain how you see the new team member contributing.
 

 You reward with opportunity. If I've achieved something important, I can count on you to present
me with a special project or mission to augment my skills. This focus on my growth shows me that you
really care about my long-term development and ultimately, fulfillment.
 

 You make yourself available. I never feel like I'm intruding or taking too much of your time. You
seem genuinely to perk up when I enter your office to ask for guidance or insight.
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 HOW TO WIN IN CLIENT SERVICE

PIONEER:
Your strength is your confidence that

things will work out.

:TEACHER
Your strength is that you help me
discover something new about my
situation.

 

 You are resilient. If you run into a dead end, you immediately double back and discover a new route.
You just won't give up. While I appreciate your tenacity, I don't necessarily need to see it in action. Set
a time and method to follow up with me. Save my time.
 

 You are knowledgeable. You align yourself with products that you believe will be around for the
long run. Share some of your research to reassure me that I haven't invested in something that is going
to be defunct in a year... or, if you think it will be, tell me how I won't wind up looking stupid.
 

 You start by saying, "I can solve this," which immediately allays my anxiety. Give me two concrete
reasons why you are so confident.
 

 Ask lots of questions to discover my level of expertise with the product, and then teach from there.
Reassure me that whatever knowledge I have is a perfectly good place to start. This will keep me from
feeling naive.
 

 If there is a shortcut or a work-around for an issue I'm having, show it to me. When you have advice
on how I might use my product or service more effectively or efficiently, share it. This learning breeds
loyalty.
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 HOW TO WIN IN SALES

PIONEER:
Your strength is your resiliency. You

will take risks with your clients, show
them what could be, and bounce back

quickly whenever you run into trouble. 

:TEACHER
Your strength is your understanding.
Your rich perspective of how each
client is unique enables you to adapt
your offering to serve them better.  

 

 You will tend to iterate--"Let's try this. All right, that didn't work. Let's try this instead"--as you
work to architect a solution for me.  While I appreciate this constant movement forward, I will need you
to define a deadline when you and I can commit to a version or approach we are going to stick to. I do
need some stability.
 

 Your optimism is infectious. You see possibilities for building business when others are discouraged
by obstacles.  Your positive view can inject hope when the team is losing faith.  Substantiate the
viability of your view with facts and a concrete plan to deliver.
 

 When barriers block your progress, you are willing to step out of your comfort zone to take a risk to
win.  Your willingness to experiment leads you to offer me creative solutions that your competitors may
miss.
 

 As a Teacher you are also a natural learner.  Learn from me.  Ask me to share what I know. Let me
speak about my world.  I will sense that you are genuinely intrigued and so I will be drawn to you.
 

 Give me all your numbers. Tell me I can call you at any time, for any reason. You put the priorities
of others above your own. You need to feel needed. This prompts you to drop everything to answer a
question or explain an offering.  Through your genuine attention, you make me feel important and
valued.
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STRENGTHS MAP:

(1) WHAT ARE TWO SITUATIONS IN WHICH YOU FEEL AT YOUR MOST POWERFUL?

(2) WHICH "PHRASES TO DESCRIBE YOURSELF" (FROM BOTH ZONES) RESONATED WITH
YOU MOST?

(3) WHAT NEW TEAM PROJECTS CAN YOU VOLUNTEER TO WORK ON?

(4) WHAT ARE TWO THINGS YOU CAN DO EACH MONTH THAT WILL "FEED" YOUR NEED
FOR "NOVELTY"? (ATTEND CONFERENCES/ROUNDTABLES, ETC.)

(5) WHAT TEACHING OPPORTUNITIES ARE AVAILABLE WITHIN YOUR
ORGANIZATION/COMMUNITY THAT YOU CAN VOLUNTEER FOR?

(6) WHAT CLASSES OR PROGRAMS CAN YOU ENROLL IN THAT WILL ENHANCE YOUR
TEACHING SKILLS?
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